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• Independent, Family Owned and Operated Since 1938    

• In our third generation 

• Company motto as stated by our founder and industry pioneer      
   Morris Lazaroff, “Make the Customer Love You.” 

Family Owned 



Locations 



1.  Technology Driven, Guaranteed 100% Delivery  
2.  Family-Owned Since 1938  
3.  One Focus: Customized Uniform & Textile Programs   
4.  Keeping it Green 
  
  

Who else can say this? 

The Clean Difference 

We encourage you to check our record  

      on the Better Business Bureau! 



 
 
 
 
 
 
 
 
 
 
 

With National Uniform Rental Programs… 

 
• Shortages 

• Inconsistent Billing 

• Lack of Program Management 

• Lack of Repairs and Replacements 

• Long Amount of Time to Add New Employees 

 

 

 

 

 Of The Most Common Issues 5 



 
 
 
 
 
 
 
 
 
 
 

  Environmentally Friendly Chemicals 

•  NPE-Free Chemicals 

•  CLEAN lead the industry by phasing out chemical containing NPE’s 

    in 2008.  All launderers are required to phase out these chemicals       

    by 2014. 

 

 

 

 

  Waste Water Treatment 

•  Proper waste water treatment procedures in place at all locations 

•  Voluntary effort by CLEAN 

•  CLEAN filters out contaminants before reintroducing water into the    

    ecosystem  

 

 

 

 

  ISO 14001:2004 Certified  (Environmental Management System) 

•  CLEAN voluntarily achieved ISO 14001 certification.  This certification    

   ensures that we are continually “greening” our processes and doing what we     

   say we will do 

•  Recycling program includes recycling  paper and plastic items, used  

   garments, and mats.  CLEAN also recycles it’s truck fleet. 

•  CLEAN’s technology-based innovations reduces the need for paper by  

    providing electronic invoicing and on-demand printing  

•  CLEAN added solar panels to reduce our carbon footprint 

•  CLEAN also converted it’s Automotive Fleet to 40 plus MPG Car Models 

 

 

 

 

 



RFID Chips 

• Why RFID? 

– Eliminate Labor Costs 

– Improve Accuracy 



RFID Chips 

• Future of RFID? 

– Scan On The Spot 

– Enhance Customer Experience 



 
 
 
 
 
 
 
 
 
 
 

Quality Initiatives 

  CLEAN goes above and beyond industry standards by incorporating 

Lean Process Improvement and an ISO Quality-Based System to 

ensure a quality rental program. 

  Daily Quality Audits – Managers review customer-ready products  assuring a   

                                        high level of quality. 

 

  Quality Scorecards – Incentive Program in place for employees to measure   

                                       accountability, cleanliness and functionality of all      

                                       products. 

 

  One and Done – Service will get the delivery done right the first time. 

 

  End User Bill of Rights  

•    Accountability – All garment and bulk items are guaranteed to be   

                               received. 

•    Cleanliness – CLEAN ensures that all garments and bulk items are  

                            sent back to the customer clean. 

•     Functionality – Repairs are done when needed and all garments and bulk   

                               items will serve their designed purpose. 



HLAC 

The Healthcare Laundry Accreditation Council (HLAC) is 
a non-profit organization formed for the purpose of 
inspecting and accrediting laundries processing 
healthcare textiles for hospitals, nursing homes, and 
other healthcare facilities. Becoming accredited is an 
entirely voluntary process.  

HLAC Mission: To accredit laundries processing healthcare textiles based on the 
highest standards for patient safety and infection prevention. 
 

HLAC Accredited 



• Piece rate incentive 

• Faster employee completed the unit of 
measure the higher efficiency % 

• Incentive pay based on efficiency % 

 

History of Production Incentives 



• Updated Standards with new time studies 

• Incentive pay for pace and quality 

• Piece rate incentive pay was lowered to focus 
on quality 

• Quality performance incentive created 

• Integrated technology for production tracking 

New Incentive Program 



Production Tracking 

• Implemented thin clients and touch screens at 
most work stations 

• Automated input from RFID tags, photo eyes, 
and sensors 

• Improved tracking of employee’s production 

• Improved tracking of product flow 



Identifying Processes 



Time Studies 



 
 

Quality Scorecard 

New Quality Focus 

          Clean - St. Louis 



• Stockroom Layout Project 

– Process flow mapping 

– Scorecard 

– 5s 

– Spaghetti Diagram  

– Pareto Charts (80/40) 

 

Stockroom Layout Project 



• 95 Steps 
• Eliminated 26 

Process Flow Mapping 



Spaghetti Maps Spaghetti Maps 



1090 out of 7005 = 80% of quantity in-service 

Pareto of Garment Velocity 



New Layout New Layout 



5 S 5S - Before 



During 5S - During 



After 5S - After 



• Commitment to make Lean part of the culture 

• 20 Clean employees trained to spread the 
knowledge 

• Team focused projects 

• Making Clean Lean in 2013 

Lean Champion Education 



Notes 
Mass Garment Scan Station:      

       

       

       

        

Mat Rolling Station:      

       

       

       

        



Notes 
Complete Wearer:       

       

       

       

       

Sheet Iron & Fold Station:      

       

       

       

        


