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Can You Hear Us?

= The broadcast has now begun

File View Help
(=) Audio

Bj O Telephone
® Mic & Speakers Settings

= Please use your computer speakers or headset to hear the audio

= |f you do not hear any audio please let us know immediately
& MUTED <)

— Use the “chat” feature on the right side of your screen for communication

=] Questions

= All registrants are muted to reduce audio issues

= Please use the chat feature for any

guestions
= To connect to Audio: [Enter a question for staff]
— Click on the Audio button within the |
control panel on the right side of e ety
your screen Webinar ID: 275-918-366
GoTlo\Webinar
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Global Trade Academy™

TRAINING & PROFESSIONAL DEVELOPMENT

Amber Road’s Global Trade Academy mission is to turn you and your
employees into a team of experts in international trade.

Certified Classification Specialist (CCLS) Programs

e-Learning Courses

On-site Training

. _ Earn NCBFAA and CCLS™
Public Seminars and Workshops .
credits towards your
Customs House Broker (CHB) Prep Courses certification!

Specialty Workshops on Advanced Classification

Live Webinars
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APICS

St Louis Chapter

Professional association for Supply Chain and Operations Management

Recognized annually as a Platinum Level Chapter, APICS St. Louis is committed to serving our members and our community in a variety of
ways including:

= Monthly Professional Development Events (September through May) where members can network with like-minded
professionals and learn current best practices from industry experts.

= Certification classes to help you achieve the prestigious CPIM and CSCP credentials.
= Workshops and seminars to further enrich your professional knowledge.

= News on career opportunities from the area’s leading firms.

For more information on becoming a member visit www. http://apics-stlouis.com/join.php
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What just happened?
2016: A Year of Disruptors

Global trade volumes fluctuated and consumer spending diminished
Worldwide protectionism and de-globalization

Post U.S. election changes and European elections

A new retail dynamic emerged

Transportation and logistics turbulence

Higher shipping costs

Enhanced supply chain risks and security fears

0 N O U bk WwWwN

Heightened responsible sourcing initiatives
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Supplier Relationship Management Has Evolved

Individualized
goals and non-
cooperation

Strong and
collaborative
partnerships

Aggressive
requirements &
fines levied for
lack of Retailers and
performance manufacturers gain
ROI by partnering
with suppliers

Friendly working
relationships

Cost squeezing
for minor issues
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Pressures for Better Supplier Relationship Management
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Relationships Are Highly Valued

Retailers Vendors

- fn

Avg. Score =4.72 Avg. Score = 4.85

@ Chargebacks Decreasing @ Chargebacks Increasing @ Chargebacks Flat

® Lowi2 @ WMedium: 3-5 @ High: 67

Source: Supply Chain Digest 2015
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Real ROl with Supplier Relationship Management

300 annual cost savings and benefits from

MILLION supplier management programs

Collaborative and strong working relationships delivering substantial
benefits and real ROI to manufacturers and suppliers.
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Higher Value with Supplier Relationship Management

- 75% companies believe stronger relationships deliver high value for companies
- 84% report strategic supplier engagement important in driving competitive advantage

- Cost reduction and getting priority when materials or production capacity are constrained are the
two most prized sources of value

- Speed to market, collaboration on quality improvements and getting supplier innovations before
industry rivals highly rated benefits

"""""""""""
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Poll Question
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Key Capabilities R —

Trust Communication

Leagility Performance at Risk Resilience

Empathy Win-Win

S ustai n ab | I ity Source: PWC, “Supplier Relationship Management”.
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Challenges to Effective SRM Implementation

Figure 2. Challenges & issues when implementing SRM

Too much focus on costs instead of value

Lack of specific SRM competencies and skills

Strategic objectives that are not compatible

No alignment between the business and procurement

Open communication and information sharing is difficult
Focus on fighting instead of collaborating

Ignorance of soft skills to manage business relationships
Lack of business involvement in managing the relationship
Limited engagement and sponsorship from top-management

Lack of mutual understanding and empathy

Other

Source: PwC, “Supplier Relationship Management”.

5% 10% 15% 20% 25%

o
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Levels of SRM Maturity

Exploring Established
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Steps to Better Supplier Relationship Management

Effective _
- Collaboration
Communication
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Invest in Collaboration and Business Value to Deepen
Supplier Engagement

Technology can bring more value and make dramatic improvements by

- Boosting collaboration among internal and external groups

- Standardizing processes and documents

- Acting as central knowledge base to
store and share all related data

- Providing more holistic visibility
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Strong Communication System Means Better Daily
Management

- Automation technology communicates important information to each link in
supply chain and should include the following:

— Discussion tools to maintain history to specific issue or business document that is easy to
search and find

— Advanced technology such as Document Management Portal for uploading and sharing
documents, version control and measurement activities based on access rules

— Exception-based workflow/time and action calendaring system to monitor and update
responsibilities based on user permissions
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Challenges to Sourcing in China

E IN CHINA
=}

hﬁ 90123%4 56¥38"™9
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Expansion & Diversification

« Moving an operation is not cheap

+ Enforcement of the China labor law
means high severance costs

+ Relationships are very important
in China

- Sample rooms may not be located at the
manufacturing site

- Inland freight costs are higher than the
coastal dray to a port

- Inland factories are not always practical at one site

Source: Aberdeen Group, 2014
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Implementing Supplier Relationship Management Successfully

CALERES

* 5 %

Building a Culture

of Courage

Our ambitions are big, but
it’s the drive, tenacity and
courage in our employees
that make them possible.

© 2017 Amber Road, Inc. All rights reserved. Proprietary and Confidential. @ Elot()j(]l TroTche éﬁﬁ%{aﬁ?Tﬂg@
cagaemy



Caleres Supply Chain Posed Unique Challenges

15 brands
Broad spectrum of retail price points to manage (USS12 - USS695)
90+% of products new each season
 4-6 seasons per year
2 seasonal peaks
50M pairs
Low product adoption rates (20%)
Brand silos

Product lifecycle

Diversify supplier base outside of China
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Caleres Supply Chain is Very Complicated

* Tanneries
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Needed to Streamline Supplier Collaboration

The platform would need to . . .

- Replace email or fax system with
consolidated platform for internal and
external teams

- Improve visibility into vendor pre- and post-
production milestone events to ensure on-
time delivery to customers

- Make strategic decisions on vendor
allocation
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Phased 1: PO Collaboration

Connect factories to portal system and integrate to SAP ERP
« All POs and changes flow through Amber Road solution

« ASN, BOL, commercial invoice, other shipping docs automatically
created and interfaced to ERP for payment

« Factory case label printing on demand

Results:

« -12 FTEs
« S150K case label rebates

- Payback < 2 years

« IRR >50%
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Phased 2: QA Mobile App

Connect QA Inspectors with factories

+ Inspectors armed with tablets in field

- End-to-end product development visibility
- Smarter and more efficient auditing
Results:

- -15FTEs

« Better quality product

- Payback < 2 years

- IRR>50%
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Phase 3: Raw Material Management

Connecting Tanneries
Capture raw material bulk buy info in portal
PO + BOM = raw material need
Factories place leather orders to tanneries, consume bulk buys
Smarter visibility to time-phased demand
Results:
$100K annual raw material cost savings
S50K lower air freight due to reduction in material delays

Payback < 3 years

IRR >30%

© 2017 Amber Road, Inc. All rights reserved. Proprietary and Confidential. Global Trade Amber Road

™M ]
Acodemy POWERING GLOBAL TRADE




Phase 4: Packaging

Connecting Packaging Suppliers

- Key packaging info added to BOMs in PLM (boxes, hangtags, etc.)
« PO+ BOM = need, orders place directly thru portal

« Ensures packaging is ordered through preferred suppliers

- Immediate visibility

Results:

- $200K annual shoebox cost savings
- Better quality to our standards

- Payback < 1 year

« IRR>50%
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Phase 5: Sample PO Collaboration

Connecting Factories 2.0 & K R k

- Sample Reg-to-Pay just like production POs

- Eliminates emails and manual processing M R R M

- Immediate tracking, visibility, and speed
Results:
- $100K annual cost savings (staffing and lower material waste)

« 2-3 day cycle time improvement (10%)

- Payback < 3 year
- IRR>30%
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The Technology Behind.it
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Where are my Suppliers?

= 1l N-tier Suppliers Management

J A
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Who do they buy from?

(tier1] (merz) (mers)
(PVT) LTD.
ARVIND LIMITED

GIMMILL PTE
LTD

Akriti Apparels
Put Ltd

l 3W fashion
(He Yuan)Company. Ltd ]
v Tk M. Leather
\\ Vilear Lid.

™

ACELYA GIYIM N
KONFEKSIYON TIC |
LTD STI .
32 Comment \ 48 INTERNATIONAL
LTD.

HKE YUNTAO
INC. LTD.
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How are they performing?

PO# ~ | Buyer Name ~  Total (§) ~  Status v

PO0000014001 BestTrade Corp. - Ladies Fas... 5000 Released

| PO000D0014016 BestTrade Corp. - Ladies Hee... 6000 Released
PO0O000014031 BestTrade Corp. - Teens 7000 Released
Address PO00000T4046 BestTrade Corp. - School Unif... 8000 Released
NATIONAL ROAD 51, PHUM THMORKOL, KHUM SAMEBO, SROK SAMRAONGTONG, PO000DO14061 BestTrade Corp. - School Unif... 9000 Released
KAMPONG SPEL PROVINGE 835 Fhnom Penh PO0000014076 BestTrade Corp. - School Unif.. 10000 Released
Su pp| ier T}-'pe Product Type POO000014091 BesiTrade Corp. - Ladies Fas... 11000 Released
Manufacturing Factories Apparel PO00D0D0014106 BestTrade Corp. - Ladies Fas... 12000 Released
T T ——— PO0000014121 BestTrade Corp. - School Unif... 13000 Released
Purchasing Volume Purchasing Demand PO000D0014136 BestTrade Corp. - Teens 14000 Released )
(in USD) Fulfillment Ratio i . '
|4 4 / &0 "™ L] v | items per page 1-10 of 599 items
186.8 91.25+
Passing Inspection On-time Delivery
Rate Rate
85.3 % 80.0 %
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Level Lead Time Analysis B rlanned D Delta D Actual @

10

: [Schoolwear] Knitwe [Woman] Dresses [Schoolwear] Knitwear . 240 —

7 [Schoolwear] Coats & Jackets 382

8 2300

° [Woman] Bags 322

5 [Woman] Jeans -15 :

- [Weoman] Jumpsuits

20 341
3
2 | ) [Woman] Jeans - 02
[Woman] Bags’ * [Woman] Jumpsuits
! . T T T [Woman] Dresses . 20
0 30 a0 an - [Woman] Dresses - [Woman] Jeans - [Woman] Jumpsuits - [Woman] Bag: | i ; : !’ ; . | |
E . P, -100 0 100 200 300 400 500
Supplier Name v Country [Schoclwear] Coats & Jackets [l [Schoolwear] Knitwear
DAKOTA IND. CO. LT... CAMBODIA
King First Industrial ... CAMBODIA
WINWAVE Corporati... cameopia | [Woman] Dresses O Planned W Actuol B DiFf
KING STAR GARME... CAMBODIA 400-
SUNVICTORY ENTE... CHINA
ZHEJIANG SANYUA... CHINA 3007
HIGH HOPE INT'L G... CHINA 200
Elegance Industrial ... CHINA
1004

Regal Shine Enterpri... CHINA
! 0+

I« | « ] fq0» M 250 v
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Framework Components

Collaboration Framework
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Recap

- External factors have influenced the need to alter the approach to supplier relationships
- All parties can see the change occurring and are embracing it
- There are quantifiable benefits and ROI

- Companies embarking on an SRM initiative need to understand the objectives,
challenges and investments

- Technology solutions improve overall supplier relationships
- Unique scenarios can be addressed and improved

- Good SRM requires technology and process change
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Global Trade Academy e-Learning Courses

12 month subscription

= 24 x 7 access to growing library of online
training courses and webinars

= Focused learning tracks keep employees
driving towards student goals and
certifications

= Company-wide subscription to train entire
staff

= Subject matter experts with an array of
backgrounds in global trade offer their
expertise

Details and pricing:
GlobalTradeAcademy@AmberRoad.com
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Global Trade
Academy™

Your One Stop Resource for International
Trade Knowledge and Training

Hello, JeanPierre Geronimi
You are on your way to success!

™ Aways show this message when | log in

No courses to complete
For more courses check out the Course library

WL oooiTrode . 4% GlobalTade s Global Tradle
Z& - Academy™ 3 R Academy Academy

TR p— T —

c;dssmcgnon Importing into the Export Compliance

. of Parts United States: and Controls
| (Sections Xv through Xix) AnAtoZ

Approach

Global Trade
3 Amber Road
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mailto:GlobalTradeAcademy@AmberRoad.com

Trial Subscription to Amber Road’s Global Trade
Academy’s e-Learning Courses

- All webinar attendees will receive a FREE trial subscription that includes access to
the following 1 online course for 1 month:

— Export Compliance Overview
— Import (into the U.S.) Compliance and Documentation

— Incoterms and Managing Supply Chain Liability

- At the conclusion of today’s webinar, attendees will receive an email with
instructions to register your trial subscription

- After we have received your information, access to the LMS will be sent via email
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Contact Amber Road:

www.AmberRoad.com/Global-Trade-Academy

@ +1-201-609-2020

GlobalTradeAcademy@AmberRoad.com
@ Solutions@AmberRoad.com

GTM Best Practices Group
Amber Road’s Global Trade Academy

@GTMBestPractice

Visit us on H
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